Outer Hebrides Climate Beacon

Artist commission:
Outer Hebrides Climate
Storyline
Commission: £5,000. Deadline for submissions: 9am on the 10th of January 2022

About this brief
This brief provides details on the Làn Thìde partnership and the Storylines project, as well as a specification
for artists/creative practitioners/designers to respond to for delivery of the Storylines project. It includes
information on how to submit your proposal, deadline for proposals and criteria for assessment.
Background
Làn Thìde is a collective network of arts, heritage, community, environmental and third sector organisations,
located in the Outer Hebrides. Originally named the ‘Outer Hebrides Climate Beacon’ as part of Creative
Carbon Scotland’s Climate Beacons for COP26 initiative, Làn Thìde was established to create a programme
of public engagement focused on climate change and developed with community collaboration at its core.
Làn Thìde aims to engage, inspire and learn from a diverse range of inhabitants in the Outer Hebrides,
including its most remote communities.
Làn Thìde partners include: An Lanntair, Taigh Chearsabhagh, Ceolas, Western Isles Libraries, TSI Western
Isles, Community Energy Scotland, NatureScot, Sniffer/Adaptation Scotland, and the Outer Hebrides
Community Planning Partnership Climate Change Working Group (CCWG).
Outer Hebrides Climate Storyline
The Outer Hebrides Climate Storyline project originated from a collaboration between the Adaptation
Scotland programme1 and the Met Office in producing a Scottish summary of the UK Climate Projections
(UKCP). Adaptation Scotland and the Met Office discussed the potential for developing bespoke community
narratives which connect climate science to local lived experience – referred to as Storylines. Adaptation
Scotland was already working with the CCWG to develop its approach to climate change adaptation2 and,
following discussion with the group, agreed that the first set of Storylines to be developed in Scotland
should focus on the Outer Hebrides.
The Met Office has since worked with the CCWG to produce a report which will form the scientific element
of the Storyline. This report analyses historical local weather data and uses UKCP to determime how the
frequency and intensity of winter storm events in the Outer Hebrides are likely to change in future under low
and high climate emission scenarios through the 21st Century (see Headline Messages document attached
to this brief). An artistic partner will then gather community stories of the impacts of these types of storm
events, and produce and present a creative Storyline piece. This will communicate both the scientific
findings and local experiences in an accessible, impactful and memorable way and can form the basis of an
evolving story of an adapting Outer Hebrides which can be used to motivate organisations/ individuals to
commit to action.
It is the intention of the Met Office partner, Dr James Pope, to use the Outer Hebrides Storyline as a case
1
The Adaptation Scotland programme supports organisations, businesses and communities to increase resilience and adapt
to the impacts of climate change. The programme is funded by the Scottish Government and delivered by sustainability charity
Sniffer.
2
Adapting to climate change means taking action to prepare for and adjust to both the current effects of climate change
and the predicted impacts in the future.

study in a review article on the creation and use of Storylines for communicating climate change messages.
The final Storyline piece will be included within this paper, and the process of its development documented.
Adaptation Scotland will also share the outputs and learning from this project through its networks and
develop a case study.
Aim of the Storyline
The aim of this project is to engage local communities with a Storyline that clearly communicates future
changes in winter storms in the Outer Hebrides due to climate change. The Storyline will explain local risks
and impacts and help build confidence that together we can build a hopeful, adapting, resilient future for the
Islands.
Phase 1 of the commission will be to co-develop the Storyline with community members, using the scientific
research developed by the Met Office and lived experience from communities. Phase 2 will be working with
the project partners to use the Storyline to engage communities across the Outer Herbrides through a series
of events/workshops to learn about climate change impacts as expressed by local voices and collectively
begin planning for a region wide process of adapting to the effects of climate change.
The Storyline piece developed by the creative partner will be taken and used by the wider project partners
as part of ongoing community engagement. We expect the creative partner to be involved in at least two
events as part of developing and using the Storyline resources (one during the Storyline development and
one to bring the piece to the public, but the final Storyline piece must be suitable for the partners to use
independently to engage communities on an ongoing basis). As an Adaptation Scotland-funded resource, the
Storyline piece will be subject to crown copyright and be available under Open Government Licence.
It is important that the Storyline piece and engagement events:
Clearly and accurately communicate the scientific findings of the Met Office analysis and modelling
while being interesting and relatable to the people of the Outer Hebrides.
Gather and express community lived experiences and local knowledge of climate impacts. In
particular we are interested in engaging with those likely to be most impacted by climate change the young, the elderly, and those from disadvantaged communities.
Help raise awareness and involve communities in adaptation planning being undertaken by the
CCWG and wider Làn Thìde partnership.
Are clear, accessible and able to be accessed and understood by marginalised groups or those
previously unengaged in climate change adaptation.
Are adaptable to different community and island venues, including online environments if required.
Submissions can be made to develop the piece in either Gaelic or English. However, the final piece
will be translated so that the Storyline is available in both languages.
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Storyline Artist Commission
As part of Làn Thìde, we would like to invite artists, and creative practitioners or designers to submit
proposals to co-create an Outer Hebrides Climate Storyline piece and collaborate with Làn Thìde partners on
a series of engagement events. This £5,000 commission is available to artists who live in the Outer Hebrides
or who have a strong connection to the place or community across the Islands.
Key deliverables
1. Artist-led story gathering workshop (w/c 24 Jan 2022).
Co-develop and deliver an online event with Làn Thìde partners for people from across the Outer
Hebrides to share their stories and local knowledge about impacts from the types of winter storm
events identified in the science report.
The event will be delivered during the 7 week Storyline development period (see below).
The event structure and format can be led by the commissioned artist, but there will be support
from Làn Thìde partners in terms of formats/tools/resources used for previous events (e.g. online
maps), and for organising, hosting and delivering the event itself.
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2. Creative Storyline piece (14 Jan - 4 March 2022)
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Combine lived experience from the story gathering workshop with the Met Office science into a
creative Storyline piece.
The format or medium for sharing the Storyline is open , but must be suitable for the partners to
use independently of the artist to engage communities on an ongoing basis.
The commissioned artist will have 7 weeks to develop the Storyline piece from the 14th of January
to the 4th of March. The artist will be free to structure this time as they wish but will have access to
support from the Met Office, Adaptation Scotland and Làn Thìde partners if they need guidance or
input.
Fortnightly check-ins will be scheduled for the artist to provide a progress update, and to ensure
any support is given where needed. These check-ins will also provide an opportunity for partners to
review the draft content/concept, and in particular to sign off on how the science is interpreted in
the Storyline piece.

3. 1 x Community engagement event (planning Feb 2022, delivery March 2022)
In collaboration with Làn Thìde partners, support the co-development and delivery of events to
present the Storyline to communities across the Outer Hebrides (in person where possible, but
options to be explored for digital events depending on Covid circumstances by Jan 2022).
We will plan for an initial 5 events with one in each of the following Islands; Barra, South Uist, North
Uist, Harris and Lewis. It is expected that as part of the commission that the artist supports one of
these five events to help the partners develop a facilitation plan and methods for ongoing use of the
Storyline piece.
Làn Thìde partners will cover event admin and organisation. Exact partners involved in supporting
the artist in delivering each event will be decided closer to the time but it’s likely that Làn Thìde
partners will support events within their local areas.
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4. Evaluation report and case study (March 2022)
Contribute to a reflection on the process and the production of an evaluation report which captures
the impacts of the project and any lessons to learn for future adoption of the methodology.
Contribute to Outer Hebrides Storyline Met Office/Adaptation Scotland case studies.
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Timeline
Unfortunately due to funding constraints this commission has a tight timeline, as laid out below, and
therefore applicants should be ready to begin developing the Storyline piece from January the 14th.
•
•
•
•
•
•
•

Commission application window: 10/12/21 - 10/01/22
Informal selection interview 11/01/22-12/01/22
Commissioned artist selected and informed: 13/01/22
Storyline development (including artist led Storygathering event and review/sign off of the Storyline
piece): 14/01/22 - 04/03/22
Engagement events: 07/03/22 - 18/03/22
Project evaluation: 21/03/22 - 30/03/22
Proposal – How To Submit

We are looking for artists or creative practitioners at any point in their career. Interested artists/creative
practitioners are now invited to submit proposals for this opportunity.
Proposals should include:
Information about yourself and your experience delivering community engagement and/or science
communication projects in collaboration with a wide range of partners.
Your connection to the Outer Hebrides place and culture.
Your idea for the artistic medium of the Storyline and process/methodology for developing that
Storyline, outlining how it meets the project aims and deliverables.
Your idea for the format/delivery of the story gathering workshop and community engagement
event, and how these could engage those most likely to be impacted by climate change.
Timeline and milestones for development of Storyline piece and design/delivery of engagement
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event.
Please include a detailed CV, and any links to film or media demonstrating relevant track record. We
invite proposals in a range of media e.g. moving image, sound recordings etc. An informal interview with
shortlisted candidates will be held on 12 or 13 Jan and the successful candidate informed on 13 Jan.
Criteria for assessment
Proposals will be assessed against the following criteria:
Understanding of the project
Demonstrated understanding of the Storyline project rationale and aims
Demonstrated experience delivering community engagement or science communication projects in
collaboration with partners.
Track record of the artist/creative practitioner
Approach and methodology
Quality and innovation of the creative Storyline and event proposal. In particular a clear approach
to connecting climate science with local lived experience, in a manner which accurately reflects the
science while being engaging and relatable to the people of the Outer Hebrides.
Deliverability of the Storyline content and format. The outputs must be suitable for the partners to
use independently of the artist to engage communities on an ongoing basis.
Accessibility of the creative Storyline and event proposal. In particular the ability of proposed
Storyline piece to be easily displayed in multiple community venues or online, and for events to
engage those most likely to be impacted by climate change.
Demonstrated willingness to contribute to a collaborative co-design approach to the Storyline
development and design/delivery of engagement events.
Clear and realistic project timeline with a degree of flexibility where required.
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Deadline for submissions: 9am on the 10rd of January 2022
Commission: £5000
Contact details:
Completed proposals and general questions about Làn Thìde and the Outer Hebrides Storylines
Project should be sent to Mattew Logan (Community Energy Scotland): matthew.logan@
communityenergyscotland.org.uk
Queries about the underpinning science should be directed to Dr James Pope (Met Office): james.pope@
metoffice.gov.uk

Headline Messages – Outer Hebrides Winter Storms
The following is a summary of the analysis undertaken by the Met Office. It has focussed on winter storm
events impacting on the Outer Hebrides and how these events will change in frequency and intensity in the
21st Century.
Headline Messages
Analysis of Historical Data:
Weather station data for South Uist Range and Stornoway Airport along with a climate summary for
the Western Isles was utilised for identifying historical occurrence of storm events.
Analysis focussed on the historical occurrences of storm events meeting one of three thresholds
(maximum wind gusts greater than 60 Mph; greater than 80 Mph and 24-hour (daily) rainfall
greater than 20 mm/day) was undertaken.
These thresholds indicated that six predefined Met Office weather patterns are predominantly
associated with these events occurring in winter.
The weather station data for South Uist Range and Stornoway Airport identified some differences
between the weather pattern and the local impacts.
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Analysis of Low Emissions Future Scenario
Based on the ensemble mean of UKCP Global, the weather patterns associated with threshold
storm events in the Outer Hebrides show minimal increase in the near-future (2031-2060) period
and no change in the far-future period (2071-2099).
There is a negligible decrease in precipitation associated with this group of weather patterns in both
future periods.
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Analysis of High Emissions Future Scenario
Based on the ensemble mean of UKCP Global, the weather patterns associated with threshold storm
events in the Outer Hebrides show noticeable increases in both the near and far-future periods. For
the near-future (2031-2060) this is equivalent to an average increase of 3.7 days per winter and for
the far-future (2071-2099), it is equivalent to 8.8 days per winter.
Precipitation associated with these weather patterns increases in both future periods with the
largest increases in the far-future. However the increase in precipitation occurs in only five of the
six weather patterns.
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Analysis of Event Frequency
The frequency of events that occurred above three precipitation thresholds was assessed, these
were storms displaying daily rainfall values: greater than 20 mm/day rainfall, greater than 30 mm/
day rainfall and greater than 40 mm/day.
For the low emissions scenario, there was negligible change in the occurrence of these events in the
near-future, and minimal changes to the far-future.
For the high emissions scenario, there were modest changes in the occurrence of the events in the
near-future, and large changes in the far-future. The occurrence of greater than 30 mm/day and
greater than 40 mm/day events more than doubled in the high emissions scenario in the far-future.
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Summary
Under a high emissions scenario, the frequency of winter storms is projected to increase in the Outer
Hebrides, and the associated precipitation with these storms will also increase. Under a low emissions
scenario, by the end of the 21st Century, there will be minimal changes in the frequency or intensity of these
storms.

